
2021 YEAR IN REVIEW

Presentation for the Council of Church Representatives

January 25, 2022



APPROACH TO PROGRAMS AND SERVICES

CCSC designs and operates programs that: 
• are compatible with the church’s emphasis on 

helping the poor

• address client-centered, unmet needs

• minimize duplication with other effective 
nonprofits

• engage volunteers in service delivery



• CCSC began with programs that address 
immediate, basic needs, but as we learned 
more about clients’ experiences, challenges and 
goals, employment programs were created 
to propel long-term financial stability and youth 
services were created to meet needs related 
to children. 

• Our programs work cooperatively and we look 
for internal referral opportunities whenever 
appropriate. 

HOW CCSC PROGRAMS WORK TOGETHER

BASIC NEEDS * EMPLOYMENT * YOUTH 
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We evolve over time but remain committed to: 
• Sustaining a strong collaborative of churches united in 

service

• Providing everyday necessities for the poor

• Supporting career growth for unemployed/under-employed 
clients

• Propelling the well-being of children

• Offering high quality, meaningful service opportunities

• Applying best practices in business decisions and 
stewardship



OUR CLIENTS

• Every client’s entry point to CCSC starts 
with an identified personal goal 
• “I need to put food on the table tonight,” or 

• “I want to find a higher paying job.”  

• We listen carefully and remember that clients 
are often unaware of the varied services “on 
the menu” at CCSC and in the broader 
community.

• We seek to create a welcoming environment 
in which client feel comfortable sharing their 
needs and challenges.



WHO DID WE SERVE IN 2021?

• 46% of our clients were age 17 or younger

• 13% were age 55 or older

• 62% were female

• 6% identified as disabled

• 18% of clients accessed services in more than one CCSC program 
last year

• 77081 was the zip code accessing the highest number of services.



PRIORITIES DURING THE PANDEMIC

During the pandemic, CCSC programs have been streamlined and redesigned with these goals:

• Protecting the health of clients, volunteers and staff

• Pinpointing and focusing on the most essential services

• Expanding existing offerings and adding new services to address increased financial needs

• Utilizing technology tools and providing virtual services, when it best meets client needs.



RESPONDING TO COVID-19

 Emergency Services has broadened and 
deepened assistance through higher financial 
assistance amounts and “add value” offerings 
like hurricane kits and grocery gift cards.

 Youth Services has shifted program delivery to 
drive-thru formats, increased partnerships and 
reworked event registration using technology 
tools.

 Employment Programs are offering both virtual 
and in-person servces and are focused on 
cultivating longer-term relationships with 
participants, providing a variety of supports to 
promote financial stability.



BASIC NEEDS: IMPACT

Throughout 2021, Emergency Services 
continued to prioritize the services most 
requested due to the pandemic –

927 households received financial assistance 
for rent or utilities, helping them avoid eviction 
or substandard living conditions 

25,211 nutritious food packages were provided 
to neighbors in need

138 clients received help with prescription 
glasses, prescription medication or urgent 
dental needs Emergency Services provides assistance for basic needs: 

food, clothing, hygiene items, financial assistance for 
rent and utilities, and limited medical assistance.



EMERGENCY SERVICES

 1,165 $100 grocery gift cards provided to 
households in need

 300 Spring Cleaning/Laundry buckets 
distributed 

 400 Hurricane preparedness kits provided

 750 Summer Meal Kits offered

 800 blankets were distributed

 In November, ES-Central began limited 
clothing assistance. On 5 Fridays, a total of 112 
households received 1,124 gently-used apparel

 The CCSC Garden had its 4th most successful 
year on record: 7,176 pounds of fresh fruits 
and vegetables were harvested for clients



YOUTH SERVICES: IMPACT

In 2021, CCSC’s Youth Services touched 
the lives of more than 8,700 children and 

their families.

The Louise J. Moran Vision Care program 
resumed after a year-long break caused by the 
pandemic. 

Early in the fall semester, volunteers screened 
895 students. Then,178 students received 
comprehensive exams at the University Eye 
Institute with 161 of them receiving prescription 
glasses.

CCSC’s three youth-focused programs provide 
supports to children that enhance quality of life and 

encourage academic success. 



YOUTH SERVICES

Our two drive-thru events were 
successful:
In August, Back To School prepared 
6,802 students (Pre-Kindergarten to 
Grade 12) to begin the academic year in 
well-prepared fashion.

In December, Jingle Bell Express served 
1,741 children (ages 0 to 15). Each 
received new toys and books. Their 498 
families also received a grocery gift card 
to stock their pantries or prepare a 
special holiday meal.



EMPLOYMENT PROGRAMS: IMPACT

567 Individuals participated in one or more 
employment programs.

4,319 Services were provided by Employment 
programs. 

226 Individuals received gift card assistance or 
other flexible financial assistance from Employment 
Programs.

Our new building facilitated greater collaboration 
between Employment programs and increased 
awareness of CCSC’s various services among 
clients.  



JOBNET

JobNet served a total of 270 individuals in 

2021, including 194 clients new to JobNet.

116 job seekers participated in computer 
classes, an 84% increase from 2020. 

136 job seekers made use of the computer 
lab, with opportunities to receive assistance 
from volunteers.  

86 job seekers attended job search 
workshops.

46 job seekers worked with a volunteer 
coach to develop their resume, search for 
jobs, or receive 1-on-1 computer help.

JobNet is a job search resource center that provides 
personalized resume, job search, and interview preparation 

assistance, workshops, computer training, tutoring and 
computer lab access. 



Martha’s Way provides entrepreneurship focused training to 
prepare individuals to launch and operate their own 

housekeeping business.

MARTHA’S WAY

Martha’s Way served a total of 234
individuals in 2021.

 177 Individuals participated in Martha’s 
Way housekeeper training in 2021.

 90% of 2021 participants graduated 
this year.  By comparison, graduation 
rates in past years have ranged from 50-
68%.

 114 graduates attended monthly 
workshops, computer classes, and/or 
English for housekeeping classes.

 134 job leads were shared with 124 
graduates



PROFESSIONAL HOME 
CAREGIVER TRAINING 

PROGRAM

The Professional Home Caregiver Training 

Program served a total of 32 clients in 2021

23 individuals participated in caregiver 
training.

20 participants graduated from caregiver 
training and obtained CPR certification.

23 graduates from 2020-2021 
received job leads.

5 graduates took part in a job shadowing 
experience.

5 graduates participated in an onsite 
interview with a home care agency.

13 clients participated in continuing 
education workshops on Caregiving topics.

The Professional Home Caregiver Training 
Program prepares individuals for a successful 

career as a Caregiver for older adults and others 
who need assistance with daily activities.



COACHING

CCSC's Success Coach and Financial 
Coach served a total of 103 participants in 
2021.

27 individuals met with a 
coach one time, receiving information and 
resources.

76 participants worked with CCSC's Success 
Coach and/or Financial in 2021 and met with 
their coach at least 2 times.

31 of these 76 participants met with 
a Coach 5 or more times.

Staff coaches listen 
to clients' stories, 
aspirations and 
obstacles. Then, 

they work together 
to set goals and 

action steps. The 
coach connects 

clients with needed 
resources.



WHAT’S ON THE HORIZON?

Guided by the capital campaign emphasis to “serve 
more, serve better,” we look forward to:

 Continuing to offer “add value services” at the 
Basic Needs sites 

 Continuing to deepen relationships with clients in 
Employment programs, expanding services to equip 
them to achieve long-term financial stability

 Gradually but safely moving toward more in-person 
services across all programs, as the pandemic 
allows, while continuing virtual services where they 
best meet clients needs. 

 Continuing to offer youth-serving events to families 
in need – either through adapted pandemic 
practices or traditional logistics

 Engaging more volunteers in our mission!



RESOURCES FOR YOU

ccschouston.org has loads of information you can use in the coming year!
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THANK YOU!

Each of you brings important 
contributions to our ministry!

You are one of many great 
reasons we accomplished much 

in 2021- please accept our 
thanks!

Share these results with your 
congregations so they might 

also celebrate all that we 
accomplish together.



QUESTIONS? NEED MORE INFO?

Our teams are here for you!

Karen Holloman 
Program Director-Basic Needs/Children

kholloman@ccschouston.org
713-328-0155

Stefanie Lopez
Program Director-Employment

slopez@ccschouston.org
713-328-0154


